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The Pre-Job Brief and Post-Job Review

When we work, when we are at our best, we bring ourselves, our 
expertise, our creativity to what we do. We do excellent work, and the 
quality of our work depends upon not only WHAT we do, but also HOW we 
do it:

 relationships, and shared values

work. So excellence in research and crafts, good working relationships, 

our work — no add-ons, no extras, just good consistent work.

The pre-job brief helps us to prepare for each project and activity, while 

lessons into our next project.

the 5-step process.

Narrator

Our Work — Part 1
The Pre-Job Brief and Post-Job Review

Transcript
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The Pre-Job Brief and Post-Job Review

Mark

Stephanie

Mark

Janice

Narrator

THE PRE-JOB BRIEF
DEFINE WORK

The !rst step of the pre-job brief it is to de!ne the work, asking key 
questions, such as…

What are the critical steps or phases of this work?

reviews?

watch us do a shot. 

do.

those later.

Okay. Janice you’re going to be helping us look at safety and you’re going 
be a pair of eyes just looking overall, right?

Critical Thinking and Discussion:

Critical Thinking and 
Discussion
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The Pre-Job Brief and Post-Job Review

Mark

Stephanie

Mark

Narrator

sure that we’re safe in our operations.

hygiene goes with the project.

questions for us later on after the shot. So, we just want to do a pre-job 
brief about what we’re going to do today.

Frequency

depends upon the work itself.

…a pre-job brief is necessary to ensure our good consistent work.
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The Pre-Job Brief and Post-Job Review

Mark

Stephanie

Steve

Stephanie

Steve

separately.

needs to be integrated into the work.

Paulo, and Steve will actually be !ring the gun.

Basically how this gun works is we !ll this tube with hydrogen, and we use 

the gun works.

We have two hydrogen bottles, they’re outside, they’re at the northeast 

quickly.
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The Pre-Job Brief and Post-Job Review

Stephanie

Mark

Narrator

Paulo

Mark

After the shot when everything works real nice, like it will, the hydrogen is 

valve. That valve, that vent line, goes out to the roof on the other end of 
the building — it’s up at the highest point.

Okay.

Sharing Leadership

about doing shots on this gun is that it’s a very high velocity gun.  And so 

able to go to higher pressures.  This is a shot where we’re actually going 

we’re getting.

down and we actually set the gun up like we were going to do a shot, and 
we wrote this new procedure.  But the reason we did that was we wanted 
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The Pre-Job Brief and Post-Job Review

Narrator

Paulo

We’ve done two dry runs where we’re getting ready to !re the gun and do 
everything. Today is the real shot. That’s why we asked you to be here with 
us.

Incorporating Previous Lessons Learned


